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The OPPORTUNITY CULTURE® Initiative:

the nation’s largest, most successful school staffing and
instructional design effort, with high approval from educators.

Schools using Opportunity Culture® design change these and other key elements:

e
Roles Pay & Budgets Instruction
to reach afl students with excellent teaching and a/f educators with excellent careers.

“The best Po;gublc return on instrvchonal investment... Q) LsTeN
, Cee 'H’\GJOI1 ‘H'\a‘f‘ 'H’IG YO’ILVV'" (o] /] I"VGQ'ILMGVH' l§ mak_mg_‘ —North Carolina Superintendent


https://www.opportunityculture.org/2024/05/15/12-for-n-c-superintendent-opportunity-culture-teams-lead-to-a-return-on-instructional-investment/

All the details:
Opportunity Culture® Insights, Summer 2026

325K+ 1,300

students* schools~

2-IX ieinoosrt  ST1H0 million

schoolwide high growth™  total extra pay’

* reached in 2025-26 alone
** implementing, designing or committed by their school systems
*** when meeting design standards/reaching all students; 2024-25 national data
T cumulatively 2013-14 through 2025-26

“Oﬂforfunih’ Cultvre 16 the closest ‘I‘hing_ to a silver bullet ) usTn
tha

) ' » . .
've ¢een In m», careey. —New Mexico Superintendent



https://www.opportunityculture.org/2026/08/18/opportunity-culture-insights-summer-2026/
https://www.opportunityculture.org/2025/10/29/19-superintendents-speak-vacancies-plummet-student-results-rocket-in-carlsbad-new-mexico/

5 OPPORTUNITY CULTURE" Principles

Teams of teachers & school leaders must choose and tailor models to:

I Reach more students with excellent teachers and their teams

2 ay teachers more for extending their reach
3 Fund pay within regular budgets

Provide protected in-school time and clarity
about how to use it for planning, collaboration, and development

5 Match authority and accountability to each person’s responsibilities

We started with more than a decade of research on instructional leadership and talent systems around the world—looking at what
worked, what didn't, what lasted, and what faded over time.

From this research, we created five Opportunity Culture® design principles in 2011. We then collaborated with teachers across the
country to hone dozens of design options within those principles, to reach more students with excellent teachers and their teams.

These principles do not stand alone but are key guideposts to get started. Using third-party research and schoolwide growth data
correlated with design details, we refined our guidance into standards associated with higher rates of high-growth learning.
Following these standards, with design flexibility to fit each school's needs and curricula, sets schools up for student success.



3 Pillars of OPPORTUNITY CULTURE" Design
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Multi-Classroom Team Reach™ Tutoring

Leader® roles roles culture
1' ] 1' ] L

Teachers who have already produced Teachers who who extend their reach All adults tutor; all students receive
high-growth learning lead small teaching  to more students, for more pay: in-school tutoring
teams, for higher pay, focusing on: « with support to keep adult:student « The average tutoring minutes per
* data-driven, differentiated instruction ratios intact Opportunity Culture® studentin
for high-growth learning by all students reducing chronic vacancies while 2025-26 were more than double
« curricula-based teacher practice and boosting learning the U.S. average
coaching Teae o icude adhameed) » That exceeds the average of
...with accountability for the learning paraprofessionals and residents/ “high-dosage” tutoring sites

results of all of the team's students apprentices who focus on tutoring studied nationally



HOW

z Higher pay for Opportunity Culture roles, funded within recurring budgets

Team leader pay supplement averaging >20%, extra pay for others, too—by using budgets differently

2! Redesigned schedules provide protected school-day time for each role’s duties

Opportunity Culture® educators 4X+ more satisfied with time to do their jobs than U.S. teachers

2! Accountability for student results

"Skin in the game” for team leaders as well as teachers, matching each role

V] Professional learning

Helps principals and team leaders lead adults and students to instructional excellence

z Distributed leadership—from principals to a team of instructional leaders

Surveys: very strong teacher satisfaction with support by principals

, , i0) LSTEN
“Teachers are €oraamm5_ fOY thig level Of CVPPOV"‘-)‘ —North Carolina Superintendent


https://www.opportunityculture.org/2026/02/10/superintendents-speak-teachers-are-screaming-for-this-level-of-support/

AT THE STATE LEVEL

Through state policies that include:

z Vision for high-growth learning

for all students, with strong communication to recruit districts

z Data-based design standards

with flexibility on other elements

z Support

via skilled design coaching, online portal, PD, more funding

z Transparency

to document designs used, and to keep learning

z Accountability

so well-implementing systems get ongoing support

Z Instructional alignment

“Finaling_ a way for vs
1o do thig_and it not
hit our budgp‘l‘ wa$
abgolufclq a sell for
me. That$ zoing 1o
be ;ome‘l'hél;_ é‘.ﬁa‘l‘
gu’;erin{’enden‘k acvoss
the ¢tate are 59371
1o be interested in.
—0klahoma Superintendent
) LSTEN

high-quality curricula and instruction led through accountable team leaders

z Sustainability

by removing policy barriers, using cost-efficient delivery and budgeting



https://www.opportunityculture.org/2026/07/15/ideas-i-didnt-think-of-becoming-the-first-oklahoma-district-using-opportunity-culture-design/

WHERE

“lts abovt ensuring that every ¢tvdent
hag access to excellent ingtrvetion.”

—District Human Resources Director
) LISTEN

Rural and Midsize
small districts  districts

‘A rvral force
mul‘h'Pl ey,

—North Carolina Superintendent
) LSTEN

]l:_: :,.:!'_'

“lt5 a tremendovs uecess Q'I'orq...

now 'f’habl can’'t ¢ee themselves not
ha\/ing. the OPPor’hlni‘h] Cultvre
model.

—Texas Superintendent
) LSTEN


https://www.opportunityculture.org/2026/02/17/opportunity-culture-design-a-rural-force-multiplier-superintendent-anthony-jackson/
https://www.opportunityculture.org/2025/03/26/16-reset-for-success-how-midland-isd-revamped-teaching-teams-for-results/
https://www.opportunityculture.org/2026/04/03/when-districts-share-staff-students-and-teachers-win/

SURVEY SAYS

Educators express strong satisfaction with their roles

% ofteacher-leaders
(in MCL" roles)
want 0C° models to continue in their school
0C° educators are 0g more likely to stromgly
more satisfied X recommend teaching
with time to do their jobs than U.S. teachers™ than all U.S. teachers™*

* Compared to national Pew survey 2025
** Compared to 2025 EAE survey ratings of 9and 10

‘I love Opportunity Cultwre becavse it% allowed me to stay in ‘h’,aohing." D> WATCH

—North Carolina Educator


https://www.pewresearch.org/social-trends/wp-content/uploads/sites/3/2024/04/ST_24.04.04_teacher-survey_report.pdf
https://www.opportunityculture.org/2020/02/19/steven-kennedy-on-being-a-multi-classroom-leader/

Staffing and instructional certification standards
Design principles are just the start. Standards guide districts and schools
4 6 0 + toward sustained high-growth student learning and educator satisfaction

certified schools Based on elements previously correlated with learning growth

2025_26 Provide extensive design flexibility alongside standards, to fit each
school's needs

Better results following data-driven standards than
other strategic staffing or advanced roles models:

In North Carolina, the rate

No Opportunity Culture® design Schools meeting Opportunity Culture® . Of SChO(]lV\.”de ngth
design standards in schools with Certified
0 H ®

49% 45% Opportunity Culture School

status is also far higher than

36% , .
28% in schools with state
Typica Advanced Teaching Roles
oy Growth funding that do not use
Growth .
Opportunity Culture® roles.

Title | schools nationally using OC® design, 2024-25; majority of schools using OC® design are Title I; “High" growth is top 25% growth in each school’s state



Multi-Classroom Leader® teams and

Instructional leadership means more and better use of high-quality instructional materials (HQIM), with
team leaders guiding all whole-class to small-group curricula-based instruction and methods—planning,
lesson coaching and practice, and data-driven cycles to differentiate for high-growth learning.

9 4 % of districts with 0C° design used EdReports.org-approved

HQIM in at least one subject at varying grade levels




LEARN MORE AT OPPORTUNITYCULTURE.ORG

Visit our website:

Home: https://www.opportunityculture.org/

Steps to Learn More: https://www.opportunityculture.org/opportunity-culture-learning-path/

For State or District Leaders: https.//www.opportunityculture.org/for-interested-state-and-district-leaders/
For Educators: https://www.opportunityculture.org/for-educators/

Our Op-Eds: https://www.opportunityculture.org/category/op-eds/

Opportunity Culture® Design in the Media: https.//www.opportunityculture.org/category/in-the-media/

Join a free info session:
Register: https://www.opportunityculture.org/opportunity-culture-information-session/

OPPORT [!@ NI TYf Opportunity Culture®, 0C®, Multi-Classroom Leader®, and Certified Opportunity Culture School® are registered
CULTURE" 0S50 trademarks of Public Impact™ MCL™ and Team Reach™ are trademarked terms, registration pending
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