
Based on the insights garnered from a new analysis of the most recent, key data, leaders at the teaching team, school, 
and system level should consider these key changes to their design and implementation.
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OPPORTUNITY CULTURE® INSIGHTS
checklist of design changes to consider, fall 2026

Excellent Student Results. Excellent Educator Careers.

	� Use all certification elements together—study them in the Opportunity Culture® portal

	� Pursue each certification element at higher levels, even if meeting a higher standard is not possible for some 
elements in a given year

	� Reach 100% of students with Multi-Classroom Leader® roles—in core subjects, at least—for larger effect

	� To see if Level 2 or 3 is possible, double-check these elements: MCL™ pay, planning and leadership time, principal 
communication, and accountability

	� Watch for updates to certification standards, based on data, in September 2026

Maintaining Strong Opportunity Culture® Roles

	� Stick to the MCL™ role definition in the portal guidance: Ensure that MCL™ educators lead all instructional elements: 
lesson preparation, practice, delivery, observation and coaching, and data cycles (see description)

	� Focus instructional training and new/changed curricula help on these educators, but without reducing time for 
their instructional leadership duties

	� Keep MCL™ selectivity high: having previously produced high-growth learning is the bedrock. Use higher pay levels 
to attract educators for this role if too few people qualify locally

	� Grow your own over 3–4 years—MCL™ teams increase learning growth fast

	� Consider not filling persistently vacant teaching positions; instead, swap one vacancy per team for a Reach Associate™, 
apprentice, resident, or other role that tutors—maintaining adult:student ratios and paying everyone more

To Strengthen Your Design Further

	� Read Opportunity Culture Newsletters for critical actions to take throughout the year

	� Review the Data Insights brief to gauge strengths and gaps

	� List your system, school, or team’s biggest strengths—be sure to keep these:
	� _______________________________________________________________
	� _______________________________________________________________
	� _______________________________________________________________

	� List your system, school, or team’s biggest gaps—use the portal or Public Impact 
assistance to close them:

	� _______________________________________________________________
	� _______________________________________________________________
	� _______________________________________________________________

Using Certification Elements to Strengthen Results


