> OPPORTUNITY CULTURE ) 4

An Initiative of Public Impact

The Science of Reading—Part 3

Multi-Classroom Leader/Team Leader
Study and Action Guide

To copy or adapt this material, see
OpportunityCulture.org/terms-of-use




Study and Action
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Define the elements of reading comprehension

Identify ways that teachers across content areas
can develop students’ comprehension skills

Focus on a critical research-based approach:
explicit comprehension instruction.

Identify next steps for learning more and
systematically improving instruction together. l
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Elements of Reading Comprehension

Dominant Language
Ethnicity

Home Environment
Socioeconomic Status

Task, Purpose,

& Products
Complexity
Levels of Meaning
Length
Structure & Cohesion
Clarity & Coherence Decoding Skill
Background Knowledge
Vocabulary
Verbal Reasoning
Purpose
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Supporting Reading Comprehension

Reading
Comprehension

aYef

Explicit comprehension instruction
Literacy instruction embedded in
context

Motivation and self-directed
learning

Text-based collaborative learning
Strategic tutoring

Diverse texts

Intensive writing

Ongoing formative assessment
Technology component
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Explicit Comprehension Instruction

“Instruction in
the strategies
that proficient
readers use to
understand
what they
read.”

—Biancarosa & Snow
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Standard Process: Improve Explicit

Comprehension Teaching Over 1 Year

Multi-Classroom Leaders: Adopt or adapt this process for improving explicit
comprehension instruction with your teaching team over about two months.

1) Introduce team to Parts | and Il of this training: Reading Comprehension
Overview and Explicit Comprehension Instruction (Suggested: 1 hour per part
of training)

2) Plan your approach:

Prioritized: Identify weakest areas of explicit comprehension instruction,
make a prioritized list, and move team through strategies in that order;
identify action steps as you go. Suggested timing: Varied

Comprehensive: Work through before-, during-, and after-reading strategies
and micro-comprehension strategies one at a time, identifying action steps as
you go. Suggested timing: Two months

3) Schedule team time (such as 1 hour on Fridays)

4) Weekly, use the Standard Weekly Agenda (slide 8) to study and improve.
Time: 1 hour/week
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Standard Weekly Agenda to Improve

Explicit Comprehension Instruction

Multi-Classroom Leaders: Using the standard team process to take action to
improve reading instruction using the Before-, During-, & After-Reading and
Micro-Comprehension Strategies, adopt or adapt this standard weekly agenda.

For each part of explicit comprehension instruction:

1. Do your lessons and instructional methods:
O Fully address this component of reading instruction?
O Partly address, with some improvements needed?
U Not address the component of reading instruction?

2. If partly or not: What 1-3 specific actions will your team take to improve
immediately? Consider changes in:

a) Your core curriculum and lessons d) Instructional methods w/ whole class, small

b) Student assessments groups and individual students

c) Supplementary materials for e) Preparation/practice for teachers before lessons
teachers/students f) Other

3. Make an action plan with clear steps, roles, and deadlines. See Action Planner
(slide 9)
4. Next time, reflect: Do you need more changes? Use Action Planner.
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Action Planner

Change Key Steps to Who Does Target Date to | Check Here
Needed Make Change Each Step Complete When
(list & number) | (number) Each Step Completed
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Thank You

I,
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Sources

* RAND Reading Study Group. (2002). Reading for understanding: Toward an R&D program in
reading comprehension. Santa Monica, CA: RAND. Retrieved from
https://www.rand.org/content/dam/rand/pubs/monograph_reports/2005/MR1465.pdf

* Biancarosa, G., & Snow, C. E. (2006). Reading next—A vision for action and research in middle and
high school literacy: A report to Carnegie Corporation of New York (2nd ed.).Washington, DC:
Alliance for Excellent Education. Retrieved from https://production-
carnegie.s3.amazonaws.com/filer public/b7/5f/b75fba81-16cb-422d-ab59-
373a6a07eb74/ccny report 2004 reading.pdf

* Schoenbach, R., Greenleaf, C., Cziko, C., & Hurwitz, L. (1999). Reading for understanding. San
Francisco: Jossey-Bass.
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