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Session Objectives

* Learn from multi-classroom leaders how they
continue to provide strong support to their
teaching teams, both emotionally and
instructionally, when teaching happens
remotely or in hybrid settings amid crises.

* Have an opportunity to ask questions of the
multi-classroom leaders.
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Our Mission

PuBLic IMPACT
—— ok FATAK —

Public Impact’s mission is

to dramatically improve
learning outcomes for all
students, with a focus on low-
income students, students of
color, and other students whose
needs have historically not been
well met.
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A National Initiative ¥

Please introduce yourselves
in the chat box. Share:

* Name

* Location

* Role in the education sector
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Multi-Classroom Leadership

Multi-Classroom Leaders (MCLs):

* Have a track record of high-growth student learning

* Lead a small grade or subject team

* Ensure strong lessons & teaching: excellent instruction!
e Continue to teach part of the time, in various ways

* Co-plan, co-teach, model, lead student data analysis, f‘
and collaborate with their teams >
* Observe and coach teachers frequently '_l

* Earn more—averaging 20% more—within school
budgets
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A National Crisis
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“If you turn 4
ablind eye
to racism,

an accomplice
o it”

Image retrieved from: https://www.nbcwashington.com/news/local/photos-protesters-gather-for-the-largest-expected-demonstration-in-dc/2324872/
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A National Crisis

& i Y EARLY EDITION
“All the News l '
That's Fit to Print” e e 0 | Imes
VOL.CLXIX.... No. 58,703 € 21520 Ther e Yoo Timems Compueny NEW YORK, SUNDAY, MAY 24, 2020

U.S. DEATHS NEAR 100,000, AN INCALCULABLE LOSS

They Were Not Simply
Names on a List.

They Were Us,

Numbers alone cunnot possibly
Measure the impact uf the caro-
navirus an Amaricn, whether if s
the number of patents treated,
Jobss inlerrugted of lives cut short.
As the country nears o grim mile-
stone of 10,000 deaths attributed
to the viruy, The New York Times
scoured obituaries and death no-
tices uf the vietine, The 1,000 peo-
ple herw ruflect junt [ percent of the
tall, Nome ware mere numbers.

Patricls Dowd, 57, Sant Jow, Calll, au-
ditor In Mo Valley Marien
Kmeger, 55, Kirkland, Wash., great-
grendermliser witly o essy bugly « Jese
maine Ferrw, 77, Lee County, Fli, wife
with little time to erdoy & now mar
rage « Corpedlus Lawyer, 54, Belley.
e, Winth, sharecrogper s sat « Losol»
ta Mendara Dianiska, 68, Los Angoles,
cances aurvivor barn i the Philip.
prines + Juedan Driver Huynes, 27, Ce-
dar Rapkie, lowa, geoerons young
rounn skt o delightiul grin « Matedels

conlil be & real jobesior « Michaol Sar-
Blay, 71, Mew Yk City, clistrsgmon of s
clal jistics (Hrough archiiectire «
Georgo Vulentinn, o6, Washingtm,
D, lawyer who mentored others -
Siesun MiePerrnun Gutteegen, 74, Pulin
Beach, Fla, hoyal amd BeneTmiE triemd

statesmnan i the canatruction s
ry + Chabe Dunbap, 88, Washington, ph
lot stlll teaching peofiie t Ny of B8 «
Marylou Arwr, 43, Seanmmn Valley, Cae
L, veteran pelics defective - Reglna
TN Culiett, NI, Shrewsdiiery, Mass sl
in stature bot strong in spicit - Sane

Lo asany © And w =,
New York City, tialiblezer for TriBeCa

+ Mah Baryum, fid, 5t Poterstrg, Fla,
Jeaer in Florsda Pride events « Noel
Shihlnt, 64, Olney, Mil, nitrss planiong
for retimment + Thomas E Anglin, 55,
Cutstmibng, Ga. created msny wender-
ful metiorses for Iia fumily + Tobert
Manley Arge 2r. 756, South Ray, Calit,
rember of Ded Amo yers « Mictusel
Mekinnell, 1, Deverly, Mass,, archi-
tect of Hoston's monmmentald City Hall

i Samtas-Vizzaline, 54, New Yirk Clty,
eltved pibiie sehoul lencher « Frask
Gatirin, fitt, New York City, emergen-
cy tean dector who died bn hustand's
arme - Stesling K Matthews, 00,
Midlothin, Va. cancor sarvivie whio
served a8 8 deacon « Ally Kass, 40,
Catlifienia, bend singer of s Viddish (oll
froup + Rager Exdare, 73, Indiann, re-
thred feelighter and old-schoal barber
« Martin Dwoglaa, 71, New York City,
mmntnfunnmtpanham + Dhaniet
etor Lo ull-

< Dersey, 54 ville, NI, 08, Mespphi
coachion several chisnpionstitp-win- | er Mempms urtists « Mary Minervinl,
ning junior high gris haskotball teams | #1, Oak Lawn, 11, signJanguage in

« Lymus Sterra, 08, Hoselle, T, grand-
mather who was olways Nl of keas
1 Hends ", To

Qi NV, proud sigle mothier of theee
« Carwd Suo Rubsin, 5, West Blocadield,
Mict, loved travel, mahjong and
crussword pusses « Mardon Locille
Kujda, 52, Royal Ot Mish., woulkd v
chalk id oll pints to capteme trmily
portrails « Allee Clarvdarian 02 Mich-
san, loving, getierous und adveniue.
ok spirit - Bamsey Offlangg, 25, Mich-
Agan, saw friesids at thelr worst bt

terpretey « Salmuen S, Padyursky, M,
New Jersey, loved tn fijsire out How
thimgs worked + Dabe £ Tharman, 65,
Lexinpton, Ky, tallor knoven (e by ex-
sctitsy work aosd strong opimoss « Eh
He Marsalls, &5, New Orfeane, jazz phe
ankst wod patriaech of o aatly of mus
sickae « Nichard Pessmzn, 01, Sitver
Spring, M., rocket enginesr in the
eurty ditys of supessonic flight « Da-
vid Deisksll, #5 Hyataville, Mil,
champlon of African-Amorican art -
Buseky Prezswdli 44, Sebitle Hiver, N1

Vineest Lipmtd, 60, Now Yurk Ciog Mt
Opsern vidlet anyd youth oretesten outr
dictor + Amn Youngerinan Smeler, B7,
Now York City, had o passion for so-
ci) jtasties « Themses Waters, 50, New
Yotk City, armed the wllondilie hoils
ing movemsyt with data and analysim
« Lake Werkadt, 13, Hintington, N.Y,
i reetithesy passhisn was for iy Hen.
iy and friomta « Jowd Hhixa- Ayala, 35,
Palin Beach, FLu, served with (he
Paltrt Bench Coutty Sherif's Dfice lor
4 years + Antonks Nieves, 72, Chica-
1o, Always sestned to be husy with
sotthe huerie project - Jemtitee Tl
mend fyroes, 57, Danbury, Conn, re-
cxtyed pumerouy awasds for her ac-
cotinting skllls - Alice Comparsmih
Farst, 87, Kentfield, Calit, in the first
clues of glels sdimitted to the Broax
High Schiool of Science « Bobly Loe
Barber, 84, Buckley, Wesh,, Seatinwis
season-Licket holdes « Thauas A Ad-
navich, 7N, Sheboygan, Wis, espes
caalty proud of his Lithuanian heritage
« Nyrs Swarte, 1) New York, valun.
teeted for pot rescie cogpaizatinun «
Rhada Hateh, 71, Chicagn, first in hor
famtly to graduate college « Reglies
D Parsuns, 79, Schenectady, NY.,
stikwnrt charrch gospel singer - Lak-
Iata Willks Wieite, 45, Orlando, Fla,
wans heiping to cajue someo of et doz-
on gromdehildom - vt Yarheck
Vetleehe, M, S0 Clair Shoves, Mich

Novorsinsker Havidi: dynasty + Jo-
seph F Kelly, 81, New York Clty, i
two tiirs through (he Patistius Canl
o Antarctica « Jnbn Prine, 73, Naah-
ville, country-fulk singer who wis a
Favortie of Bob Dylan « Merey Hochal-
tar, i3, Florida, quiot hero « Menica
Maley, H, Mehobuth Beach, Del, loved
tntbentile, Mol dogs il catn, and rode
troraes « Thumas Turtwll Russall, 83,
Longmeaow, Mase mentored by the
compiter seimeon ploneer Geace llup-
por « Ruth #5, Roseville, Ca

WA, sk blredy were kown to et
froen her W] - Puealyn Thavir, 12,
Mimmesotn, her favomto thing was
meeting new pepple « Tirrin tanal
Hewant, 216, Walerbuty, Cottty, genthe
mant, athleto and musician « James
O'firieny Jobassaes, 74, Juplin, Mo, pas-
tor of ML Sital Clisrcht uf God bn Chiriat
v Joseph W, Hammond, 64, Chicagn,
Rropped working to look aiter his ag-
1ot paruists « Mueris Loed, W0, North-
hronk, 1L, endiesaly carious, never re-
wlly faabed + Dante Destnls Flugedls,
62, Ruse, Ga., his grostest secot-
plishment was his relationship with
lels wile « Tomesbe Adutne 71, Chilcs-
B0, imovod astigues for mote tisg 25
yoars + Myma Helen Rahinsan, 57, De-
trodt, mare udept (o many Kew -
Rager Mckisney Wagier, 73, Lowvil,
Mars, professor at the Salter School
+ Semn Ohrbstlan Keville, 47, New Proy-
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T2, firistol, Conn., loved writing hieth-
dary anied hollday carths, possms and Bsts
« Chunrdes Comstanting, AU, Menlo Park,
NI, worked 40 years for The New
Yor® Thnes « Ben Daberty, 83, Bos-
Lo, stochbrolier who fousided Doberty
Financial Services « duba ensn Con-
way, A2, New Brunswick, N1 math-
emutbciind known as thie “miaghial e
niws" « Stankwy Chers, 77, Now York
City, devedaper anid friend of the pres-
idkent « Mulsbiy Mrowene, 72, Now Yotk
City, Reattor and philawthiogist who
soctalized with coletiitles - Wynn
Dlamdinaiien, 97, New York City, ncting
teachor apd & toundar of the Amert-
st Pace Thenter < Allam Kewaes, 72,
Netw York City, cartvondst aml at ex-
pert on masicals « Metor Rrown, 53,
New Jersey, mannger of the SW.
Hrown & Son Fimeral Home « Ireoe
Gasior, 4, great-graad-
nmwmhmnrnnmua Ko
Ney L. Mastwe, BE, Stirk County, Otilo,
trombonist whio once turned down an
alfer t joln Duke Ellisgton’s orohies-
i« Margsret Laughiliy, U1 Mitasie
chuosotts, had a mystic's direct senso
ol wonder and onetess ¢ Cynihia
Whiting, U6, La Plata, M{L, mtivec de-
termmed to spodl her granddaughter
« Stewe Jolitn, 75, Nockville, M4, LT
sttsger with “un eve for heoutiful
and umoeial things”™ - Gerald Gierm,
80, Joetunond, Va, police officer

Image retrieved from: https://www.nbcwashington.com/news/local/photos-protesters-gather-for-the-largest-expected-demonstration-in-dc/2324872/
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Maslow’s Hierarchy of Needs

Self-actualization

Esteem

Love and Belonging

Safety Needs

Physiological Needs




Instructional Excellence Summary

Deliver Instruction

Improve Instruction

PLAN AHEAD to raise sights, quality, and consistency of instructional delivery and
improvement—e.g., choose excellent curricula, ways to engage students

CONNECT with students and families to
cultivate a culture of learning

LEAD the classroom with purpose and
compassion, setting and reinforcing
norms for routines and engagement

EXECUTE rigorous, personalized lessons
for mastery and growth

MONITOR student learning data during
year

ADJUST instruction to meet each
student’s needs

SHARE data with students & families
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The Goal of Support: Student Learning

Teachers

MCLs Support Teachers Support

Teachers: Emotional, Students: Emotional,
Instructional Instructional

Students Feel Better,
Learn More

| Students
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Meet the MCLs

Cherelle Sanders Keisha Wheat Fred Hoffmann
6-8 Math/Science MCL K-2 Literacy MCL K-5 Science MCL
Martin Millennium Academy Randolph Elementary Fairview Elementary
Edgecombe County, NC Chicago, IL Guilford County, NC
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Share Your Questions

0&4

Drop your questions in the Q&A box,
and “upvote” questions that interest you!

How do | use the Q&A Feature?

1. To ask a question, look on the
bottom center of your Zoom
screen and click the “Q&A"
button. Type your question to the
whole group.

2. To “upvote” a question, select the
thumbs up button beneath it.

%

Audio Settings
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Virtual Classroom Look-Fors

E New Leaders

LEADERSHIP CHANGES EVERYTHING

Virtual Look-Fors for School Leaders: Supporting Instruction During COVID-19 Online & Remote Learning

When school is in session and you conduct walk-throughs of physical classrooms, you typically look for evidence of meaningful content, active student
engagement, and effective instructional practices. While you can still look for these elements in a virtual classroom, what is most important as you lead through
COVID-19 is that content is worthy and engaging, students are connected and supported, and teachers are clear and communicative— and that you keep equity
and the needs of your most vulnerable learners front and center. Below are the mast important look-fors as you protect learning through COVID-18.

Area CONTENT LOOK-FORS Where to Look

J  Content consists of high-guality texts, problems, and tasks to support the most important standards and skills within
the grade-level/content area.

1 Tasks are worthy of students’ time and provide information to the teacher about what students know and are able to
do (i.e_, no busy work!).

Assignments d  Tasks are designed with a low floor and high ceiling (i.e., all students can begin the task and then work at their own
lewvel).

d There's a balance of tasks that require critical thinking and problem solving as well as those that serve to maintain
important knowledge and skills.

Jd  Workload is manageable and students can complete tasks independently within given time frames.

® Assignments
& Student tasks

®  Assignments

J  Assignments and tasks communicate high expectations and high standards for student learning, participation, work, ®  Student tasks
and expected outcomes, while also providing flexibility around how and when work is done. ® |learning platform
Clarity of 1 Assignments include clearly defined instructions, required steps, and the amount of time it should take students to (e.g., Google
Instructions complete. Classroom)
J Tasks include success criteria, and rubrics or other tools are available for students to self-assess. ® Rubrics
Jd  How and when work will be reviewed is clearly defined. ®  Teacher-student

communication

Area TEACHER LOOK-FORS Where to Look

The teacher...

d uses feedback from a variety of stakeholder groups to plan for the week ahead. & Lessonplans
Planning Jd  effectively sequences assignments so that students build and maintain key knowledge and skills. e Virtual collaborative
d  collaborates with grade-level/content area colleagues and specialists to share resources, develop assignments, plan planning meetings

for instruction, and provide additional supports to meet the needs of diverse learners.

MNew Leaders | 30 West 26" Street, 10" Floor | New York, NY 10010 | www.newleaders org

© 2020 New Leaders, Inc. All rights reserved. This work is licensed under a Creative Commens Attribution-NonCommercial-NoDerivatives 4.0 Internaticnal License.
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Google Form: BOY Coaching Check-in

BOY Coaching Check-In

| know we are typically together, however | still wanted to make sure we start the year with
goal setting. | will schedule a one on one meeting with you to discuss our work together this
year.

* Required

Email address *

Your email

What do you consider your area of strength?

Your answer

MCL Keisha Wheat uses this with her team; see the full form at
https://www.opportunityculture.org/wp-content/uploads/2020/09/BOY _Goal-
Setting_Sample_Form.pdf
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Sample Virtual Team Meeting Agenda

Agenda:
l. What’s IMPACTING your Brain, Body, or Being?
Il. Fairview 5 Follow-up: “Believe in Every Student”

Il. Individual Goals and Progress Monitoring

IV.Content Updates
V. Concerns/Frustrations/Celebrations

VI.Upcoming

Source: MCL Fred Hoffman

2020 | 15




The Impact Cycle

o CHECKLIST: PEERS GOALS

Sample Teacher Goals:

Teacher A - Scholars to be fluent in Rronit Wikoarsiha SifoconahdBcingli foos:
logging in to all digital platforms Easy: Simple, clear, and easy to understand.
(CANVAS, Discovery Education, IXL & EinaBenally Sbapeltg: Wiitiers:slokto e teedie
StemScopes) and providing data to

Reachable: Identifies a measureable outcome and strategy.

drive small group & 1-on-1 Student-Focused: Addresses a student achievement, behavior, or
i n St r u Ct i O n attitude outcome.

MCL Fred Hoffmann used this as a tool with
Teacher B - Create more his teaching team, from the book “The
opportunities for scholars to speak Impact Cycle” by Jim Knight (Corwin, 2017).
during LIVE instruction with effective
guestioning
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Setting a Workflow
ZOZO 02027 5.&%2 a Mhﬁ/ﬁ)

—+ 0 Dl.:u:.a-bma, Ed,
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e OSJao-nv&
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s pvjeha Tv Ly Assessment L |astruchon Llribeads
: : W O Pre- Assess 05 & Model Y genivs
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H § et l n} Daiz\/17o9+~_&ssess @&Lp!aih Developsent
\ (D extend ¥ mtellect
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O Povst AsSESSMEST f
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Fred Hoffman
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High-Value Remote Support

Check in personally

Check in with each teacher

individually every day to see how

they are doing & if they need help, '
so teachers do not feel alone

Coaching cycles

Join virtual class or watch
recording; Have recurring, virtual
meetings to give feedback & plan
action steps each week, so
teachers know clear steps to take

Lead team meetings

Ensure scheduled team time to co-

plan lessons, review student data, %

adjust teaching & student

assignments, & brainstorm ® [ J o
Tah

challenges & solutions

© »— OPPORTUNITY CULTURE——&
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Give positive praise

Provide specific, positive
feedback more frequently
than constructive, to boost
teachers’ emotional states

Model and co-teach

Invite others to your virtual
class or share own recording;
Teach virtual class alongside
teacher. Show what high-
standards teaching looks like.

Provide student support

Analyze data, then meet
virtually with students 1:1 or
in small groups to provide
remediation & acceleration
that help students learn more

-

2020 | 18
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» OPPORTUNITY CULTURE &

An Initiative of Public Impact

Opportunity Culture:
The Vision

States, districts, and schools:

» Reach all students with excellent teaching, consistently
» Reach all educators with outstanding career opportunities for

Visit OpportunityCulture.org for more information on:

* The Opportunity Culture initiative, roles, data, and resources for educators and
district leaders

* Instructional Leadership and Excellence

* Leading and teaching during the COVID-19 pandemic
* And more!

© »— OPPORTUNITY CULTURE——&
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OC Professional Learning Cohort

Month Principal MCL TRT RA
: Observation and :
Sep Launching OC Feedback Problems of Practice

Supporting MCLs

Oct and TRTs Co-Teaching Deep Dive
Effectively
Nov Problems of Practice
Dec Midyear Review Managing Up
Jan Scheduling Tune-Up Problems of Practice
Selecti d . :
Feb € ec.lf)n an Culturally Sustaining Pedagogies
Hiring

Mar Problems of Practice

Problems of Leading Difficult Increasing Student Participant and
Apr . . o

Practice Conversations Thinking

May Year in Review
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Interested in collaborating with other
OC educators across the country?

Join a Facebook group:

turePrincipals/

Facebook.com/groups/OpportunityCu

tureMCLs/

f Facebook.com/groups/OpportunityCu

Facebook.com/groups/OpportunityCu

tureEducators/

These private groups are open only to OC principals and
administrators, MCLs, or other OC educators, respectively, to
connect with peers across districts and states—a place to share
advice and materials, collaborate, discuss education topics, and

share experiences.


https://www.facebook.com/groups/OpportunityCultureMCLs/
https://www.facebook.com/groups/OpportunityCultureMCLs/
https://www.facebook.com/groups/OpportunityCultureMCLs/

Thank You

Contact Us:

Kendall King, kendall.king@publicimpact.com
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