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100 minutes R 20 L 20 Specials
50 min 100 minutes 100 minutes

Teacher A 
4th grade Self-contained Plan L 20 Plan Self-contained

Teacher B
5-6 

Math/Sci

5A
(Math only) Plan L 20 Plan 5B

(Math only) 6A

MCL
5th Sci, 6 
Writing

5B
(Science) Plan L 20 Plan 6A

(Writing)
5A

(Science)

RA
with MCL Support MCL Monitor 

Recess L 20 Plan Support MCL Support MCL

Teacher C
5-6 ELA/SS 6A Plan L 20 Plan 5A 5B

Example 1: RA Provides MCL Release Time

• This first example shows how a Reach Associate (RA), or paraprofessional, can provide 
release time for a MCL. 

• In this schedule, you will see the RA is supporting the MCL in every class. Therefore, as the 
year progresses and the RA is able to take on more responsibility for managing the class 
alone during technology time, independent practice, labs, etc., the MCL is then able to 
leave the classroom to support her team teachers and their students. This will vary week-
to-week and even day-to-day based on student and teacher need. 

• In this strategy for release time, it is crucial that the MCL and RA plan together so the RA 
has a strong understanding of the lesson. In addition, they must plan their schedules 
together each week together so the RA is very clear when he or she will be alone with 
students in the classroom. 
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100 minutes R 20 L 20 Specials
50 min 100 minutes 100 minutes

Mon 5B
(Science) Plan L 20 Plan with 

Teacher A 
6A

(Writing)
5A

(Science)

Tues Students: Lab Day!
MCL: Release) Plan L 20 Plan with 

Teacher B
6A

(Writing)
S: Lab Day!

MCL: Release

Wed 5B
(Science) Plan L 20 Plan with 

Teacher C

Students: Writing 
Centers

MCL: Release

5A
(Science)

Thurs 5B
(Science) Plan L 20 4-6 Team 

Meeting
6A

(Writing)

Grammar 
practice, 
Release 

5A
(Science)

Fri 5B
(Science) Plan L 20 Solo Plan 6A

(Writing)

Students: Assess
MCL: MCL meeting or 
meeting with Principal

Example 1: Weekly MCL Schedule

• Here is an example what one week could look like with a RA providing release time for a 
MCL. Note again that every week could look different. The blocks that are in green or red 
are consistent, but anything that is yellow can be adjusted based on the MCL’s 
professional judgment about how best to lead the team. 

• On Monday, the MCL may choose to stay in all classes to make sure the week starts off on 
the right foot.

• Then on Tuesday, also known to the students as “lab days,” the MCL gets science classes 
started with the directions and beginning of their lab. Then the RA manages the class 
while the MCL pushes in to her three team teachers’ classrooms to observe and support. 

• On Wednesday, the 6th graders do Writing centers planned by the MCL and managed by 
the RA. Also, if you have a large population of ELL students, an ELL support person could 
push in at this time to work with students. This also gives the MCL time to go into her 
team teachers’ classrooms to observe and support.

• On Thursdays, the MCL may teach the first 50 minutes of the writing class, then the RA 
may lead grammar practice while the MCL has release time. 

• On Friday afternoons, while students are taking their weekly assessment, the MCL meets 
with the other MCLs in the building, along with their principal to review priorities and 
plans for the coming weeks and also to receive their own support in their leadership. 



• In this example, another MCL provides release time. 
• Let’s pretend this is a school that has only one class per grade level. There are two 

MCLs, and they will share a large class, consisting of all 3rd AND 4th grade students. 
Therefore, they will have double the amount of students as a traditional teacher. 
Because they are excellent teachers, they are each prepared to lead instruction 
alone with the full group of double students. 

• Let’s say this MCL starts her day with 60 minutes of flex time. Although this is her 
regularly scheduled planning time, when 3rd and 4th grade students are in electives, 
she can use it how she sees fit, whether that is personal planning, observing 
another teacher, pulling 5-8 students, etc.

• Then she teaches Math and Science to the shared class of 3rd and 4th graders. 
During this time, the other MCL can step out of the room to work with her own set 
of team of teachers. 

• The day ends with two hours of flex time, while the shared class is with the other 
MCL, getting their ELA and Social Studies instruction. In this large chunk of time, 
the MCL supports her team teachers.



• Here is an example schedule for the MCL in the previous slide. Again, the MCL’s schedule 
should vary week to week depending on what teachers and students need. The blocks that 
are in green or red are consistent, but anything that is yellow can be adjusted based on 
the MCL’s professional judgment about how best to lead the team. 

• Looking at this MCL’s weekly schedule, you’ll see that the time of day of their ¾ Math and 
Science class actually varies throughout the week. Three times per week it is during the 
2nd and 3rd blocks of the day, and on Wednesdays and Thursdays, it is during the last two 
blocks of the day. Because the 2 MCLs share the class, they are able to vary their schedule 
so that they can both support their teachers’ planning periods AND see their team 
teachers’ classes during all times of the day. From a student perspective, this would just 
mean that on Mondays, Tuesdays, and Fridays, they have Math and Science first, but on 
Wednesdays and Thursdays, they have ELA and Social Studies first.

• The MCL reserves all teaching time, PLCs, and weekly meeting with her principal as sacred 
every week. The yellow activities, however, vary from observations, debrief 
conversations, data analysis, and personal planning.



• In this example, the school is using another adult in the building to provide release time. 
• During the second block of the day, the MCL teaches math or science instruction. 

Afterwards, the media specialist pushes in to facilitate a personalized learning program, 
already prepared by the MCL. 

• The MCL and the media specialist work together closely on their schedule every Friday 
afternoon, allowing them to move when the personalized learning block will be each day. 
This ensures the MCLs is able to have each block released at least once a week. 

• Other schools have taken this same idea using elective teachers, APs, special ed teachers, 
and many more, assuming all federal and district requirements are adhered.



• In this secondary example, the MCL has chosen to divide up her students in one 
block and sprinkle them across her other four classes. By doing this, her other four 
classes will increase by 25%. For example, say there were 24 students in an 
average-sized math class, then each of her other four classes would increase by 6 
students. 

• Now the MCL has guaranteed flex time every day during fourth block.
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Example 5: Full Release

60 minutes 60 minutes 60 minutes 60 minutes 60 minutes

MCL FLEX

Pre-K Pre-K Math Prep Pre-K Science Pre-K ELA and Social Studies

K K Math Prep K Science Pre-K ELA and Social Studies 

1-2 
Teacher + 

Para

Large Class: 1st and 2nd ELA and 
Social Studies

Large Class: 1st

and 2nd Math
Prep

Large Class: 1st

and 2nd Science

3 Prep 3rd Math and Science 3rd ELA and Social Studies 

• In this last example, the MCL is full release. This offers the most freedom in terms 
of MCL flex time, but is also the most costly option. 


