REDESIGNING SCHOOLS
TO R E ACH E VE RY STU D E NT WITH E XCE LLE NT TE ACH E R S
teacher & staff selection, development, & evaluation toolkit

introduction

T

his toolkit is a companion to the school models provided on OpportunityCulture.org.

The school models use job redesign and technology to extend the reach of excellent teachers to more students, for more pay,

within budget. Most of these school models create new roles and collaborative teams, enabling all teachers and staff to develop

NOTE: An updated version of this publication can be found
by visiting the Teacher and Staff Selection Toolkit and the
We call this an “Opportunity Culture.” In an Opportunity Culture, all teachers have career opportunities dependent upon their excelEvaluation Guide pages of the Opportunity Culture website.

and contribute to excellence.

lence, leadership, and student impact. Advancement allows more pay and greater reach. When excellent teachers reach more students,
per-pupil funds are freed to cover higher pay and other priorities. Teachers can learn from their outstanding peers. Most important, all
students have excellent teachers in charge of their learning.

The toolkit includes job descriptions, competencies, and companion tools that may be used to select, evaluate, and develop teachers

and staff. These materials are built for six of the more than 20 school models described on OpportunityCulture.org. The jobs included here
cover most of the other school models as well.

Some schools may combine school models, and in turn will need to alter the job descriptions and other materials accordingly. Schools

must adapt these materials to fit each school setting and to incorporate additional selection, evaluation, and development priorities.

For more information, see OpportunityCulture.org, which provides school model summaries, detailed models and tools, career paths,

and more. Visit often for updated materials.
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