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"""""""""" Seizing Opportunity at the Top

What 1 s an “ Opport

wA profession providing wReach every child with an
opportunities for excellent teacher
achievement, impact, and wBuUild an Opportunity
rewards that are Culture that attracts,
significant and leverages, and retains
proportional to each excellent teachers
LISNR Z2Y Qa | Oudz| t
effectiveness at work

This presentation is drawn fronseizing Opportunity at the To@Public Impact, 2011) and produced
with support from The Joyce Foundation. See that report for full acknowledgements and citations.
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~ ™
The top 25 percent of U.S. teachemnore than 800,000 of
themt already achieve results that would enable all of our

. children to meet and exceed standards )

~
Excellent teachers (the top 205 percent) help students ma%
approximately three times (3X) the progress of students who

. are assigned to teachers in the bottom¢2® percent )

a4 )

¢KSaS do-¢é¢ UGSIFOKSNBR | OKASQS
student learning growth annually
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........ Consistentxcellence Makes the Difference
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Catch up after 2 years of
excellent teachers

Catch up after 4 years of
excellent teachers
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with excellent teachers

118

[ SF L) FKSIFR A

with excellent teachers
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In contrast, when children have solid teachers
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Overall, U.S. students end up pretty mug¥here they
started out In life—he antithesis of the American Dream.
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QPPORTUNITY
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Students assigned to a solid teacher Still 2 grade levels behind after
Starting Year 1 Year 2 Year 3 Year 4 > Sar f solid teachers
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Students assigned to an excellent teacher Achieving on grade level after

Starting Year 1 Year 2 Year 3 Year 4 fe g%rfr ng E):;!Zn;head
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Years behind grade level
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Where We Fall Short

While an estimated 12.5 million children
OSYSTAG FTNRY (2LiréeSt O
timesthat many do not.
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We lose too many of the best: Some 64,000 top teachers
leave teaching every year

w Result: 1 million students lose out each following year.

We fall to leverage their talent: Only 600 students have an
excellent elementary teacher even if she stays for 30 years

w Result: The best teachers reach no more children than the worst.




The Potential of New Strategies
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= high performers
0 teachers
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%’ Extending excellen Retaining proven
0 USl OKSNA Q top-quartile
= more children teachers
Y L >y

How could these strategies work together to create an Opportunity Cultur
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The Potential of New Strategies

A Greatly improved recruitment
of excellent teachers and
dismissal of low performers
would put excellent teachers in
only 40 percent of classes.

Al 2Y0OAYAY3I (0KSAE:S
SEGSyarzyé | yR
excellent teachers could put
excellent teachers in more than
80 percent of classes.

B % of children served by excellent teachers

I % of children served by other teachers

RAARRARAAR

Today

RMRARARRARA

With Additional Bold Recruiting Efforts

RMRARARRARA

With Tripled Dismissal of Low Performers

RRARARRARA

With Excellent-Teacher Turnover Rate Cut in Half

RMARARRARA

With Excellent Teachers Reaching Double the Students
(“Reach Extension”)

RARARRRRARA

All Strategies Above Combined —“Opportunity Culture”
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""""""""""" Current Strategies: Not Fiscally Sustainable

What if we
boosted the
percentage of
excellent
teachers from
02 RR3uA
409

The price

tag: More

than $25
billion

What if we did
that in part by
paying excellent
teachers more;
$20,000 more
on average?

annually

A2 AGK FAaolFf GAYSa
such a price tag.

ABut if the 40 percent of excellent teachers reached
Y2ZNBE OKAf RNBY I -pupKfanilsS & i ¢
could pay the tab within current budgets
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h =22 Opportunity Culture Virtuous Cycle

-

Excellent Teachers Reach More Children
(via job redesign, digital instruction
and timesaving tools)

\_
Opportunity Culture
4 for Teachers 4 ™
Worst Teachers Replaced S”fer'or."eam'”g Excellent Teachers Have
or Children .
(through new entrants Opportunities for Career
and reach extension) Financially Advancement and Higher Payj|
Sustainable
\_ Excellence for \_ J
Schools

Schools Retain More Excellent Teachers
More Excellent Teachers Enter

Others, Not Just Top Teachers,
Contribute to Excellence in New Role:

J
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Teachers in an Opportunity Culture

-y

[9Eééfféyﬁ iSF OKSNA éAff]K
wReach more students with excellent teaching
wEarn more pay for their contributions
wFocus time on aspects of instruction in which they excel

wl I S Y2NBE LI12GSNI 20SNJ a0Kz22f LIf
standards of excellence, and cultural attitudes

[{zfAR (S OKSNE GAf Kr®§
wFocus on their strengths

wLearn from and work with excellent peers
wHone their craft to becomexcellent

As the best teachers reach larger numbers of students, the need for the lowest
contributors will decline. Dismissing these teachers will raise the profile of the profession
and reduce the extra work better teachers do to make up for theirp@sforming peers.




Reach Extension: The Golden Ke
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Extending the reach of excellent teachers is the
only way to give top teachers unlimited career
opportunities and pay them substantially more,
within budget.

So, howcan

schools put an
E.J) excellent teacher

In charge of each

chi |l d’ s | e




Opportunity Culture Reforms
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~
INn-Person Reacn'ooChanges instructional roles and how schools are
: organized to leverage limited numbers of excellent
Extension teachers, keeping the best in classrooms
N\ _/
4 )
Remote Reach wUses technology that lets excellent teachers engage
: directly (though not in person) with students in
Extension locations that lack enough excellent teachers
\ _J
(

Boundless Rea&q)Uses video of excellent teachers or software that

! mimics their practices to reach a potentially
Extension unlimited number of students

\ _J

4 )

] ] wCombines reach extension methods to deliver

C()mblnatlons excellent instruction and make better use of top
GSFOKSNBQ GAYS

g _J




Reach Extension: {Rerson
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@ . .
Changes instructional roles and how schools are
organized to leverage limited numbers of excellent

teachers, keeping the best in classrooms

J

For example:

wAllow excellent elementary teachers to specialize and reach 2 to 4
times as many children

wChoose excellent teachers with managerial skills to lead multiple
classrooms in which other teachers use their methods and standards

wAllow top teachers to shift more children into their classrooms so
they reach more students, while peers have smaller classes

w9t AYAYI (S norEnktrudidndldOti€sSsdlihe® can reach
more children with the time they save
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Reach Extension: Remote
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a: )

Uses technology to enable excellent teachers to
engage directly (though not in person) with

students, bringing excellent teaching even to places
where excellent teachers are in very short supp%

\_

For example:

wOffer some classes provided by faraway teachers usingvidec
conferencing and other twavay interactive technologies

wAllow pods of teaching specialists to work together in
desirable living locations to teach children in areas that lack
sufficient local talent
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Reach Extension: Boundless

-

Uses video of excellent teachers or software t@t
uses their instructional practices to reach a
potentially unlimited number of students with
excellent teaching

\_

For example:

wUse video recordings, possibly holograms, of teachers who
are content masters and engaging performers

wCreate smart software designed to mimic the way excellent
AYyauNHzOuz2NR | aOSNUlFAY |yR N
and knowledge

J




" " Reach Extension: Combinations

2 . . )
Combines reach extension methods to deliver

gxge[[egt instrgctiop angl rpakev bettAer use of ,
SEOSttSYyu U0USIFOKSNAQ Uj\\
\_
For example:

wTimetechnology swaps: Use digital instruction to replace a
portion of excellent, LIS NR 2y GSIF OKSNHEQ AY
such as wholgroup instruction and lectureasenabling fewer,
better in-person teachers to reach more students with
personalized and enriched instruction

wAt elementary level, combine subjespecialization with
NBERdAzOU A 2y Z2roninstuttonaltime OK S NR Q




The Goal: Excellent Teachers For
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AAIl models have one aim: Putting an excellent
teachemr one who produces higgrowth
learning AY OKI NHS 2F SO@SNH

AAt the same time, most models create new,
focused roles for solid teachers in which they

can contribute to excellence while developing
their own capacity.




Management & Policy Changes
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New policies and management practicesgre
essential to create an Opportunity Culture

INn Kg12 education
g J

wMany schools could implement the simplest forms of
reach extension without major changes in school
management or policies

wBut sustainable, universal reach extension will require
more change at the school, district, and state level
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N\

ldentify excellent teachers

\. J

Redesign organizations and jobs for reach

\. J

Pay excellent teachers more

Proactively retairexcellent teachers

\. J

Offer diverse career advancement options

\. J

Build instructional and data systems

\. J
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[Identify excellent teachers ]
wt2 SEGSYR o -kSEOSttSyd (S OKSNEQ
teachers are. They also need to get smart about predicting excellent A
USEFOKSNRQ adzO0OSaa AY RAFTFSNBYU N
w Competencies habitual patterns of thinking and actionenable

educators to distinguish the best performers, and to design reach
SEGSyaArzy 2LILR2NIdzyAdiArASa ol aSR 2y

[Redesign organizations and jobs for reach ]

w{ OK22f aQ RSaAdy oAt Kdath&ongd2 aKAT
classroom model to various setups based on the effectiveness of
individual staff members and student needs.

w Student and teacher schedules will need to shift, and staff roles will need
to be designed to reach larger numbers of students with the best teachers
and technology.
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[Pay excellent teachers more ]

wL T u SIF OKSNEQ O2 YLJS)faI 0 A 2¢up|l?\u“ndr@
0KIFG SFEOK (Sl OKSNXa aiddzRSyda 3
effectively available to pay teachers who reach more students.

w{ OK22t4 Oly &KIENB (GKS $02y2YAO 068
NEIFOK 0@ AYONBFaAy3a 0SIFOKSNAEQ Lﬂe
budget.

[Proactively retain excellent teachers ]

whFFSNI ySég>x OKFIfftSyaaya g2NJ] NRf Sa
w Enable high performers to work together in new school designs.
w Offer development opportunities for those entering new roles.

w Take intensive, tailored steps to keep any excellent teacher who considers
leaving e.g., reducedime jobs enabled by reach extension.

(N> O
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[Offer diverse career advancement options ]

wCareer paths should provide numerous opportunities for
excellent teachers to reach more children, as well as clear roles
for solid teachers and other staff.

[Build Instructional and data systems ]
WSAIAGIE G22fa YR az2Fdsl NB Ol
for example, by monitoring student progress.

wOnline courses and remote instruction can make it possible for
students to learn from excellent teachers, wherever they are.

wProviding access to both of these types of tools will be critical to
enable excellent teachers to reach more students.




Policy Options for an Opportunity Culture
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[Identify excellent teachers J

-
Clear barriers that keep excellent

teachers from reaching more student

\

4 )
Create the will to give every child
excellent teachers

\ J




Opportunity Culture: Identifying 3X Teache|
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-

Require districts to identify their to@5 percent teachers

wRequire districts to use multiple measures, including student learning growth
as the main element, and alternative growth measures in untested grades and
subjects.

Invest state funds to identify alternative measures of
performance

wAlternative measures such as behavioral competencieshould correlate
KAdKfte gAUK audzRSyu INRBguK FYyR 0S| C
wThese measures will help identify excellent teachers, pinpoint appropriate

promotions into reackextended roles, and support the development of all
teachers.




QPPORTUNITY
CULTURE FOR

JET | Opportunity Culture: Clearing Barriers
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ﬁz NBERS&ATIY 2NEIFYATFGAR2YE YR 32§é
wProvide state funding for schools as fungible lump sums, including funding for teacher pay.
wEliminate classize limits for excellent teachers.
WItT AYAYIF0S 2NJ NBRdzOS daSIid GAYSE NBIjdzZA NBYSH
wRevise licensure rules to make excellent-ofistate teachers automatically eligible to teach.

[To pay excellent teachers more: J

wEliminate statewide salary scales.

wImplement statelevel incentives for schools and districts that both reach more students with
excellent teaching and share rewards with those teachers.

[To proactively retain top teachers and offer career advancement: ]

wGrant absolute protection to excellent teachers during layoffs.
wGive schools and districts full flexibility to establish (and pay for) advanced roles.
wMake tenure meaningful by offering it only to consistent top performers.

[To build instructional and data systems: ]

wlnvest in universal wireless broadband access for all sekg®lhildren.
wlnvest in systems to monitor student progress and customize instruction.




Opportunity Culture: Creating the Wil
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How can federal and state policymakers create the
will to reach every child with excellent teachers?

é )
Other nations limit who can teach to top high school
and college graduates, and develop their skills

J

r R
In the U.S.: Create dramatic social and economic

— \\

change, Americad 0 8 f ST 0 & X
- J
wProviding readily available financial rewards for success

wGiving power to the people in the form of rights




Opportunity Culture: Creating the Wil

[Declare a new civil right: Access to excellent teacﬂers

wCreate a new federal civil right for all students to excellent teachers; or
w Enforce existing civil rights laws with an exceleacher remedy

Triggers:

w Failure to make grade level in a subject in the previous school year;
WCFAfdzNE G2 YIS Fd €SFad I &Sk NJ
wLack of access to an excellent teacher duringpther 2school years

Remedy:

wAccess to an excellent teacher who is fully accountable for the
audzRSyuQa t SFNYyAy3a 2dzioO2yYySaz AY




Opportunity Culture: Creating the Wil

[wé 12NII FYyR NBgF NR S@c
wRequire reporting of the number of children in different

categories reached by teachers of differing prior
effectiveness

wPay more per pupil for achieving student growth at least
Fa 3I22R Fa OGKI G LISRRtBRadHerS R

The new formula:

Teacher # of Children

Effectiveness

success Reached
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Hassel, B. C., & Hassel, E. A. (284dixzing opportunity at the top: How the U.S. can
give every child an excellent teach@hapel Hill, NC: Public Impact
http:// opportunityculture.org/seizingppportunity-at-the-top

HasselB. C., & Hassel, E. A. (2000).JLI2 Nl dzy AU & U UKS 02LlY
teachers could close the gaps, raise the bar, and keep our nation Gresgtel Hill,
NC: Public Impact.
http://opportunityculture.org/images/stories/opportunity _at the_ top
public_impact.pdf

Hassel, E. A., & Hassel, B.C. (2@09). ¥F2NJ I f f Y 9EGSYyRAy3
Chapel Hill, NC: Public Impact.
http://opportunityculture.org/images/stories/3x for albublic impact.pdf

Weisberg, D., Sexton, $ulhern, J., & Keeling, D. (2009he widget effect: Our
national failure to acknowledge and act on differences in teacher effectiveness
New York: The New Teacher Projéndtp://widgeteffect.org/

McKinsey & Company (2009he economic impact of the achievement gap in
' YSNAOI Qa aOK2z22f a
http://www.mckinsey.com/app _media/images/page _images/offices/socialsector/p
df/achievement _gap report.pdf

See complete references Beizing Opportunity at the Toat opportunityculture.org.
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